


Community Housing Development Organization (CHDO) Projects

Eligibility for Funding: For Profit/Non-Profit Organizations, and Faith-Based Organizations 
that meet CHDO requirements

For Fiscal Year: July 1, 2016 - June 30, 2017

THE PROPOSAL SUBMISSION DEADLINE IS:
[bookmark: _GoBack]4:00 PM on Monday, June 6, 2016
 
 
No proposals for the funding cycle will be considered after this date and time. Applications received after the deadline will be returned unopened. Proposals must provide evidence that the proposed program will primarily serve low and moderate income residents of the City of Rocky Mount. 
 
If an organization is planning to request funding for more than one program, each program must be submitted separately. 
 
Completed proposals should be mailed or hand-delivered to the following address: 
City of Rocky Mount 
Community Development Division 
331 S. Franklin Street 
P.O. Box 1180 
Rocky Mount, NC 27802 
 
The Staff will review all proposals and make funding recommendations which will be submitted for City Council approval on June 13, 2016. 
 
Questions concerning this RFP should be addressed to Lea Henry, Community Development Administrator at the address above or call (252) 972-1100. 
 
 
 
 
 
BACKGROUND 
The FY 2016-2017 Home Investment Partnership Program grant (HOME) estimated amount for the City of Rocky Mount is $429,295. The U.S. Department of Housing and Urban Development (HUD) requires a 15% statutory minimum “set-aside” for CHDO projects. Therefore, we anticipate that at least $64,394 will be available for all CHDO projects in the 2016-2017 fiscal year. 
 
A CHDO is defined as a private nonprofit community based service organization that has, or intends to obtain, staff with the capacity to develop affordable housing for the community it serves.  A CHDO increases the availability of affordable housing in the community.  In addition, it builds partnerships with organizations that have demonstrated long-term commitment to public service; improves its overall capacity to develop affordable housing by strengthening partner capacity; can develop the capacity of new partners in order to increase the pool of providers, and creates a systematic process for involving community members in making decisions about affordable housing investments. In order to be eligible for CHDO assistance, a CHDO must meet the following criterion: 

CHDOs must be capable, or can reasonably be expected to become capable, of carrying out elements of the jurisdiction’s approved consolidated plan.  In addition, must have the capacity to own, develop, or sponsor proposed projects.   

FUNDING AUTHORITY 
The National Affordable Housing Act of 1990 created the HOME program. Its primary objective is to expand the supply of affordable housing, promote partnerships between federal, state, and local government, private industry, and nonprofits; and expand capacity of community based nonprofits (CHDOs) to develop and manage affordable housing, principally for low and moderate persons and neighborhoods. The Rocky Mount City Council, acting in its capacity to represent the City of Rocky Mount, an entitlement Metropolitan Statistical Area, eligible for a formula grant under the HOME regulations, has authorized participation as described in the Down East HOME Consortium’s 2012-2017 Consolidated Plan for Housing and Community Development. 
 
The final award amount of CHDO funds is contingent upon the availability of funds authorized to the City of Rocky Mount. Federal HOME regulations require a minimum set-aside of 15% of the total entitlement grant for CHDO projects. If your organization is recommended for funding and approved by the City Council for 2016-2017, funding, the City will reserve the right to reconfirm the amount of funding once we receive our final funding approval from HUD. 

PROGRAM REQUIREMENTS 
CHDO Provider Requirements 
 
To be awarded funding, a CHDO must: 
· Be organized under state and local law
· Have among its purposes to provide decent and affordable housing to low income persons
· Net earnings provide no benefit to member, founders, or other individuals
· Not be under control of individuals/entities seeking to profit
· Be a non-profit organization with federal 501(c)(3) tax-exempt status
· Not be a governmental entity
· Directly serve Rocky Mount neighborhoods or households
· At least 1/3 low income representation on board
· Have a formal process in place for low income beneficiaries to provide input on project design, siting, development and management
· Organization must have at least 1 year of history serving the community, not limited to housing and could include services (e.g., head start, job training, tax prep, food bank, etc.)
· Have paid staff with demonstrated capacity appropriate to CHDO “role” and project
· Organization must be independent with composition of 2/3 from its designated community 
· Ensure the confidentiality of records concerning program participants
· Comply with all City of Rocky Mount contract agreement requirements, including following restrictions on the use of federal funds, utilizing the applicable OMB standard for financial management and audits, and submitting timely and complete invoices and quarterly reports describing program achievements. You must provide information on clientele demographics, if you are meeting income guidelines on a household basis, or document the areas of service if you are meeting income guidelines on a neighborhood basis

PLEASE NOTE 
 
All CHDO projects are subject to the same Federal requirements as the City of Rocky Mount. Those requirements are outlined in Subpart G, 24 CFR Part 92.300 found at the following link: 
http://www.hud.gov/offices/cpd/affordablehousing/programs/home,

CHDOs which are for profit/nonprofit or faith based organizations, shall be subject to the uniform administrative requirements of Subpart K 24 CFR 92.505, 506, 508, & 509. 

Applicants that do not already have a copy of these applicable regulations may obtain a copy from the Community Programs Department or obtain them from the Office of Management & Budget http://www.whitehouse.gov/omb/circulars/index-education.html or HUD http://www.hud.gov/offices/cpd/communitydevelopment/rulesandregs/index.cfm web sites. 

ELIGIBLE Housing: 
Set-aside funds must be invested in housing that is owned, sponsored, or developed by the CHDO. This means the CHDO serves in at least one of the following roles: 
· Owner. The CHDO holds valid legal title to or has a long-term leasehold interest in the rental property. The CHDO may be an owner with more than one individual, corporations, partnerships, or other legal entities. 
· Sponsor. The CHDO develops or owns a property and agrees to convey ownership to another nonprofit organization. 
· Developer. The CHDO either owns a property and develops a project, or has a contractual obligation to a property owner to develop a project. 

Eligible Set-Aside Activities: 
When using set-aside funds in eligible housing, the CHDO may perform one of the following activities: 
· Acquisition, rehabilitation or new construction of rental housing, 
· Acquisition, rehabilitation or new construction of homebuyer properties, and 
· Direct financial assistance to purchasers of HOME-assisted housing sponsored or developed by a CHDO with HOME funds. 

Ineligible Set-Aside activities include, for example: 
Set aside funds may not be used for tenant-based rental assistance, existing homeowner rehabilitation, or direct homebuyer assistance. PJs may, however, provide non-set-aside funds to CHDOs to carry out these activities. 
Eligible CHDO Capacity-Building Activities 
In addition to its 15 percent set-aside, Participating Jurisdictions may use HOME funds to provide special assistance to support and build the capacity of CHDOs. This assistance includes: 
· Project pre-development loans. A PJ may loan CHDOs up to 10 percent of its annual allocation for up-front eligible project expenditures, seed money, or site control. Pre-development loans count toward the CHDO set-aside if the project moves forward; they are forgivable if the project does not move forward. 
· Operating assistance. PJs may provide up to 5 percent of its annual HOME allocation for salaries, wages, employee education and training, rent and utilities, taxes and insurance, and materials. Assistance may not exceed the greater of $50,000 or 50 percent of the CHDO’s total annual operating expenses for that year. 
· Use of HOME project proceeds. At the discretion of the PJ, a CHDO may be authorized to retain some or all of the proceeds generated from development activity to support additional HOME-eligible activities or other low-income housing activities. A PJ must stipulate in its written agreement with the CHDO whether the CHDO may retain project proceeds. 
· Capacity-building assistance. Within the first two years of becoming a PJ, PJs that cannot identify a sufficient number of capable CHDOs may commit a limited amount of HOME funds for capacity-building assistance.

Funds may be used to pay for staff, supplies and materials, and certain facility operating or administrative overhead costs that are directly related to delivery of the funded public service program. 
 
The following activities are prohibited: 
· Service providers may not limit access to employment by their agency. 
· Service providers may not limit client access to services on the basis of religion, require beneficiaries to attend religious services or meetings as a condition for receiving HOME funded or associated services, or use funds to provide religious instruction or engage in religious proselytizing. 
· The use of any federal funds for political activity is prohibited by federal regulation. HOME funds may not be used to, in any way, advertise or promote the viability of or a position, on any candidate, ballot measure, or other item that will be voted upon by the electorate. Voter education may be acceptable in certain cases; please consult with us for further details. 

Recipients of funds will also be required to provide HUD-required outcome indicators for CHDO projects, including: 

Project information: 
· Activity location 
· type of activity, i.e., acquisition, new construction or rehabilitation
· Whether CHDO is an owner, developer, or sponsor
· Project characteristics, i.e., # of units, # of bedrooms, target median income levels, and cost of project, and sale price or monthly rent.

FUNDING PRIORITY 
Priority will be given to applications that address the following: 
· Expansion of the housing stock through construction or rehabilitation
· Sustainable decent and affordable housing
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IMPORTANT GENERAL INSTRUCTIONS

You must submit two copies of your entire application package, including one original signed copy. All materials should be packaged in the order presented in this RFP. If you would like an electronic copy of these forms, please send an email to kellianne.davis@rockymountnc.gov. (The City of Rocky Mount may request additional information from an applicant prior to granting funds.) 
 
APPLICANT INFORMATION  
Legal Name of Agency Submitting Proposal__________________________________________ 
 
Project/Program Name___________________________________________________________ 
 
Federal Identification Number (Nine Digit Number) ___________________________________ 
 
Agency Mailing Address_________________________________________________________ 
 
Project Location, if different from above ____________________________________________ 

_____________________________________________________________________________ 
 
The project location is confidential. Yes ___ No ___

We previously received funding from the City of Rocky Mount. Yes ___ No ___ When? ______ 
 
Grant Application Contact Person: _________________________________________________ 
 
Phone Number: ________________________________________________________________ 
 
Title: ________________________________________________________________________ 
 
Email: _______________________________________________________________________ 
 
Authorized Person to Certify Commitments Made in this Grant: __________________________ 
 
Authorized Signature: ___________________________________________________________ 
 
Name: ________________________________________________________________________ 
 
Date: _________________________________________________________________________ 
 
Title: _________________________________________________________________________ 
 
Email: ________________________________________________________________________ 
 
PROPOSED BUDGET 
Use this form to indicate how the requested grant funds will be utilized and matching resources for the grant. Matching funds may include non-federal grants; the value of any donated material, building, or lease, calculated at fair market value; and volunteer hours. You must submit a budget showing all expenses and resources associated with the proposed project, not only those staff or other program expenses for which you are requesting HOME CHDO funds. If you prefer to submit your own spreadsheet rather than this form, please feel free to do so, provided that all of the columns shown below are included and complete. 
 
	Budget Line Item 
	CHDO Funds 
Requested 
 
	Matching Resources 
	Total Budget  
	Source of Match – specify if federal or non-federal 
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PERFORMANCE MEASURES 
Use this form to show how the program will benefit the community and meet the HUD-required outcome indicators for CHDO projects: 
· Inputs are resources used, such as staff and money. 
· Outputs are the number of # of units built or rehabilitated. 
· Outcomes are the benefits received homebuyers or tenants. 
 
 
 

Performance Measures
 
	Inputs 
	Outputs
	Outcomes 

	 
 
 
 
 
 
	 
	 

	 
 
 
 
 
 
	 
	 

	 
 
 
 
 
 
	 
	 

	
	
	



 

 
PROGRAM SUMMARY 
Attach a summary of not more than one page describing the project you propose to provide. Briefly identify the target population, key neighborhood elements, and need for the project, and approximate number of persons you expect to serve. You will describe the program in more detail in the Program Description section below. 
 	
PROGRAM EXPERIENCE AND QUALIFICATIONS 
Attach a summary detailing the qualifications of your organization to carry out the proposed project, in terms of mission, organizational capacity, experience with similar or related programs, track record with target population, established presence in Rocky Mount, etc. (Document is to be no more than two pages in length). Please demonstrate that you have operated a community based program for at least one year. Describe your collaborations with other human service providers as they relate to the proposed project. Attach an organizational brochure or annual report, if you have one available. Be sure to specify any awards or commendations you have received for related work. Please note within your grant application, that if you should be awarded, no changes to any scope of work will be permitted for activities proposed without written agreement from City of Rocky Mount Division of Community Development. 
 
FISCAL ADMINISTRATION CAPACITY 
___ Yes ___ No 
Our agency has past-due obligations with a funding source or unearned grant from a previous contract which has not been returned to the funding source. If yes, attach a description of the funding source, amount, and reasons for past due obligation. 
 
___ Yes ___ No 
In the past 3 years, our agency has had an Internal Revenue Service or State of North Carolina levy. If yes, attach a description of the problem and your plan and timeframe to resolve it. 

Attach a summary of not more than one page in length your organization’s capacity to manage and administer federal funds and comply with OMB financial control and reporting standards. Be sure to specify any previous experience with HOME or other HUD funds. 
 
PROGRAM DESIGN 
Attach a program description of not more than two pages in length. It must demonstrate that the proposed program is a new program, or alternatively offers a quantifiable increase in service for an existing program (i.e. the intensity and range of services available or the number of clients to be served). The description must also address the following: 
· The purpose of the proposed project. 
· The need for the proposed project, and how it was identified. 
· The types of housing to be provided. 
· The target population for the project or neighborhoods for the project and how they were identified. 
· Prepare one or more Outcome Statements for the intended objective(s) and outcome of the project and intended output(s). 
· The plans and timeline for project start-up, if this is a new project.
REQUIRED ATTACHMENTS FOR ALL APPLICANTS
 
You must attach the following: 
· Organizational chart illustrating the staff positions and organizational units involved in this project.
· Current roster of Board of Directors. 
· Attach copies of your articles of incorporation, including amendments, and by-laws. 
· Attach proof of your 510(c)(3) federal tax-exempt status and/or North Carolina nonprofit, tax-exempt corporation. (May not apply to faith-based organizations) 
· Attach a copy of your most recent audited financial statement or single audit report. 
· Attach policies and procedures for financial grant management. 
· Attach total annual organizational budget (for current fiscal year). 
· Completed Budget Form indicating sources of all funds.
 
ACKNOWLEDGMENT OF HOME REQUIREMENTS 
 
This acknowledgment document concerning requirements if funds are awarded organizations must be signed by the applicant’s Board President, Executive Director, or other authorized representative. 
 
1. The organization acknowledges that it must provide evidence and maintain records documenting that HOME funds have primarily benefited low-income (below 80% Median Family Income) City of Rocky Mount residents. 
2. The organization acknowledges that it will not deny assistance to any individual on the basis of race, creed, religion, sex, national origin or handicapped status. 
3. The organization acknowledges that the HOME funds may not be used for inherently religious activities such as worship, religious instruction or proselytizing. 
4. The organization acknowledges that it must follow Federal rules concerning administrative requirements and cost principals found in OMB Circulars A- 87, A-110, A-122, A-133 and A-128 as applicable. 
5. The organization acknowledges that it must submit an audited financial statement within 150 days of the close of their grant year. 
6. The organization acknowledges that it must follow conflict of interest requirements as found in §92.356 CFR. 
7. The organization acknowledges that it will publicize the funding of the program by City of Rocky Mount HOME on program literature, brochures, and also in news releases, articles, public service announcements, and advertisements. 
8. The organization acknowledges that it will comply with the anti-lobbying provision which prohibit federally appropriated funds from being used to influence Congressional action. 
9. The organization acknowledges the City’s indemnification clause in agreements which hold the City harmless from actions related to the project required by the agreement. 
10. The organization acknowledges that payment is on a reimbursement basis and failure to follow any of the above requirements or other requirements contained in the agreement may result in a withholding of funds and/or termination of the agreement. 
11. The organization acknowledges that payment can only be made for funds obligated during fiscal year 2016-2017. 


_____________________________
Board President/Executive Director/Authorized Representative

