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PLAN FUND OPEN MANAGE “Here to Help”

v Founded 2003

v Portfolio Totals $4 Billion in Planned/Operational

v Court, Turf, Aquatics, Ice, Adventure, Winter, etc.

v Full Time Team of 90 + Industry Leaders

v Qver 12 Million Visits in Client Assets this Year

v 2013-2014 Opened 1.5 Million Sg. Ft and 600+ Acres

v Having fun!



PLAN FUND OPEN MANAGE “Here to Help”

SFA is known for producing accurate financial forecasts for
community sport and recreation centers in markets around the
world. Each of our recent sports tourism projects is
outperforming forecast through proven marketing and
management.
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NATIONAL MEDIA COVERAGE ‘Hereto Help”
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PLAN FUND OPEN MANAGE

VISIT TRAFFIC

“Here to Help”

Facility Name Location Status Square footage Annual Visits
Operational Facilities

Spooky Nook Sports Complex Lancaster, PA Operational 600,000 1,000,000
Aviator Sports & Events Center Brooklyn, NY Operational 175,000 1,200,000
Lake Barrington Field House Lake Barrington, IL Operational 175,000 750,000
|Legends Sports Complex The Woodlands, TX Operational 100,000 650,000
|City Beach Freemont Fremont, CA Operational 50,000 500,000
|City Beach Santa Clara Santa Clara, CA Operational 40,000 250,000
BucksMont Indoor Sports Center Hatfield, PA Operational 78,000 450,000
Salvation Army RJKCCC South Bend, IN Operational 150,000 650,000
Brick City Ocala, FL Operational 20,000 125,000
Valley Sports Center Canton, CT Operational 28,000 175,000
Bo Jackson's Elite Sports Lockport, IL Operational 80,000 550,000
SONO Field House South Norwalk, CT Operational 52,000 450,000
Branchburg Sports Complex Branchburg, NJ Operational 78,000 750,000
The Fieldhouse-Merrillville Merrillville, IN Operational 50,000 625,000
Empower Leadership Sports Middletown, CT Operational Outdoor - Adv 75,000

|Coppermine Fieldhouse Baltimore, MD Operational 40,000 550,000
|New Life Community Church Chantilly, VA Operational 65,000 450,000
|Nationa| Stadium of the Bahamas Nassau, Bahamas Operational Stadium 550,000
|Coasta| Sports Hauppauge, NY Operational 40,000 350,000
|MVP Fieldhouse Grand Rapids, Ml Operational 75,000 325,000
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Myrtle Beach Sports Center
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SPORTS/EVENTS/FITNES
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STADIUM & SPORTS TOURISM  “Here to Help”
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National Sports Authority
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PLAN FUND OPEN MANAGE “Here to Help”

EVENT HOSTING/TRAINING/RECREATION

It happens here




PLAN FUND OPEN MANAGE “Here to Help”

TRAINING & YOUTH DEVELOPMENT




PLAN FUND OPEN MANAGE “Here to Help”

LOCAL USAGE/EVENT HOSTING




PLAN FUND OPEN MANAGE “Here to Help”

TEAM TRAINING




PLAN FUND OPEN MANAGE “Here to Help”

TEAM AND PLAYER PERFORMANCE
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PLAN FUND OPEN MANAGE “Here to Help”

EVENTS AND SPORTS
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PLAN FUND OPEN MANAGE “Here to Help”

SPORTS TURNAROUND




YOUTH & AMATEUR SPORTS
TOURISM
UPDATE



SPORTS TOURISM UPDATE Here to Help”

1. A $200 billion travel industry with a major portion dedicated to youth and
amateur events.

2. The fastest growing segment of the travel industry.

3. 1In 2012, 27% of all trips taken in the U.S. were for the purpose of attending
organized sporting events.

4. Y&A has been recession resistant because these events meet societal needs.

5. Itis common for properly planned Y&A sports tourism destinations to drive
30,000 + room nights or more into a market in year 1.

Rocky Mount hosted 85,000 + 20,000 in 2014



Project History "Here to Help”

2012 AECOM
0 AECOM Feasibility Study
0 AECOM Economic Impact Study

2014 SFA

o SFA Review, Market Visits & Study, Cross Reference

a SFA Research — Demographics, Drive Time & Income
Analysis, Comparable Review

a SFA Pro Forma Development

a0 SFA Economic Impact Study



Benefits “Here to Help”

Years 1-5

= Total years1-5 $69.8 million
= 523,800,000 + in Economic Impact in Year 5

Years 1-10

= Total 10 Year Economic Impact $264 million
= $45,500,000 + in Economic Impact in Year 10

= This program model produces 2x the economic impact
of the previously studied program model.



Benefits “Here to Help”

* [ncreased sales tax revenues for city and
counties. $5.2 million (10 yr. cumulative)

e Downtown revitalization

e Jobs creation

e Community asset

e Expand upon prior success



Conclusion “Here to Help”

a A properly sized and programed facility will significantly expand
its’ economy through sports tourism.

a These events attract the ideal visitor demographic for the
region. (Active Families/Multi-Day Stays)

a With this plan the city will be prepared to host a wide range of
events.

a The venue will also create an expanded marketing presence for
other types of sport and non-sporting events.

a The venue will be available for community usage.



A look at the Pro-Forma









Revenue Years 1-5 “Here to Help”




Revenue Years 6-10 “Here to Help”




inpenses Year 1 Year 2 Year 3 Year 4 Year 5




Expenses Years 6-10 “Here to Help”




Yea;l 'l’eaﬂ Yegrﬁ Yelar'l 'l’elarS




Year b Year7 Year 8 Year 9 Year 10
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Q&A




